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Four Underlying Strategies Drive Our Business ChoicesFour Underlying Strategies Drive Our Business Choices
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Key MessagesKey Messages

Our industry is at an inflection point enabled 
by technologyby technology

We are investing to capitalize on this global 
opportunity

New systems will drive efficiencies and 
customer value

Mobility and “virtual” rental capabilities will 
vastly expand our addressable market
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AgendaAgenda

Leveraging technology to optimize efficiency

Maximizing customer value

Capitalizing on the “virtual” 
rental opportunityrental opportunity
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Building the Industry’s First Fully Integrated System . . .Building the Industry’s First Fully Integrated System . . .
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. . . To Improve Profitability. . . To Improve Profitability

Expect to Generate More Than $50$50 million
of Incremental EBITDA by 2014
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AgendaAgenda

Leveraging technology to optimize efficiency

Maximizing customer value

Capitalizing on the “virtual” 
rental opportunityrental opportunity
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Mobile Applications Enhance Customer Value . . .Mobile Applications Enhance Customer Value . . .

Smart applications for reservation
– Websites and smart phone applications 

for reservations anytime, anywhere in 
35 languages

Mobile check-in
– Allow customers to complete rental 

t d h th i i bagreement and choose their car via web 
or mobile

Future rental experience
– New services and products delivered on 

mobile devices 
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. . . Continuing to Lead the Industry . . . Continuing to Lead the Industry in Mobile Capabilitiesin Mobile Capabilities

Avis Budget Mobile Revenue(a)

1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11

Avis is only supplier with apps on all four major mobile platforms
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New Counter Interface to Maximize Profit per CustomerNew Counter Interface to Maximize Profit per Customer

Before After
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AgendaAgenda

Leveraging technology to optimize efficiency

Maximizing customer value

Capitalizing on the “virtual” 
rental opportunityrental opportunity
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“Virtual” Rental Technologies “Virtual” Rental Technologies –– Capitalize on a Capitalize on a 
Significant Global OpportunitySignificant Global Opportunity

Customer firstCustomer firstCustomer firstCustomer firstLow-cost technology solutions being developed

Customer firstCustomer firstCustomer firstCustomer first

EfficiencyEfficiencyEfficiencyEfficiency

Automated check-out and check-in anywhere

Lowers our costs

Accelerate growthAccelerate growthAccelerate growthAccelerate growth

Gl b l f iGl b l f iGl b l f iGl b l f i

Expands our addressable market

Varying business models will be required to Global footprintGlobal footprintGlobal footprintGlobal footprintVarying business models will be required to 
serve customers globally
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Key MessagesKey Messages

Our industry is at an inflection point enabled 
by technologyby technology

We are investing to capitalize on this global 
opportunity

New systems will drive efficiencies and 
customer value

Mobility and “virtual” rental capabilities will 
vastly expand our addressable market
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