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Key Messages

» Well-positioned in the North American

vehicle rental market A VIS

» Strategic initiatives driving accelerated profit Wetﬂ;
growth harder:

» Investing to drive sustainable long-term
growth

» Focused on improving the customer
experience
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» The business today

» Competitive strengths

» Growth drivers
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The Business Today

$4.5 billion annual revenue

81 million rental days
Approximately 2,600 locations®
Airport share: 27%
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» $375 million annual revenue
» 4 million rental days

» Approximately 2,200 locations

AVIS

We 0y

P

avis budget group (a) Including licensee locations
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Diversified Revenue Sources

: Commercial vs. On-Airport vs. Time & Mileage
Sl Vs UL Leisure Off-Airport vs. Ancillary
Rental
(T&M)

23% |

.
davls budget group (a) Other includes gasoline, pass-through and licensee revenue 92




Serving Both Commercial and Leisure Travelers

Commercial
$2.1 Billion

Small Business
18%

Contracted i N
60% Unaffiliated
8%
Replacement
4%
Government
4%

Inbound

Other 2%
4%

avis budget group

Leisure
$2.4 Billion

Unaffiliated
21%

Marketing &
Partnerships

54%
Inbound

14%

o)
Tour %

4%
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Industry Revenue Has Rebounded Faster

Than Enplanements .

120 - 18%
— Car Rental Industry Revenue®
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Enplanements®
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aViS ‘budget gT'OUD (a) Source: Auto Rental News

(b) Source: Airline Transport Association




. and Our Profitability Has Improved Substantially

Adjusted EBITDA Margins Exceed Pre-Recession
Levels Despite Lower Revenue®

2007 2008 2009 2010 2011
$5.0 $5.1 $4.3 $4.3 $4.5
Revenue

(% in billions)

aViS budget g[’O U p (a) Excluding certain items




» The business today

» Competitive strengths

» Growth drivers
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Competitive Strengths

: . AVIS  Budget
» Two leading brands sharing one cost structure ) '

Partnerships

» Strong partnerships and customer relationships
drive revenue

L —
» Diversifed fleet to meet range of customer needs o p—

Focus

p Sales force segmentation and channel focus

Team

» Dedicated Customer Experience team

avis budget group 97




Strong Industry Partnerships Drive Incremental Revenues

Long-Standing Relationships with Leading Industry Participants
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» Over $1 billion of revenue from travel and air partnerships
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Diversified Fleet Mitigates Risk

Mazda ©Other Full SUV
4% % 7%

- Ford

26%

Hyundai

6% .

Premium

Toyota 10%

6%

Kia

6%

Small
12%

Nissan

10% GM

20%

Mid SUV
Chrysler 18%
17%

.
davls budget group Note: As of March 30, 2012; risk/program mix is full-year 2012E

Full
27%

19%

By Manufacturer By Car Class By Type

Van
6%

Program
40%
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Segment Focus: Highly Profitable Truck Rental Business

Despite Stable Adjusted EBITDA ...Reflecting
Revenues... Increased Significantly Higher
(in millions) Substantially®). .. Margins®
(in millions)
$416 $376 $49 13%

+190% |

2007 2011 2007 2011
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Customer Experience Team: Drives Brand

Awareness and Customer Loyalty

Improved Customer Satisfaction Scores

AVIS Budget
N

2009 2011 2009 2011
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» The business today

» Competitive strengths

» Growth drivers
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Four Underlying Strategies Drive Our Business Choices

Driving Sustained, Profitable Growth

Drive
Strategically Expand Our Put the Efficiency
Accelerate Global Customer Throughout
Growth Footprint First the
Organization

avis budget group
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Key Initiatives Drive Underlying Strategies

» Customer experience
» Connected car

Magnitude
of Strategic :CIRM o
Change Fleet disposition

» Small business

» International inbound
» Brand marketing

» Local market

» Other

- e

Performance Excellence

Execution Time and Challenge
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Grow Small Business

),
Average Ancillary Revenue %;'?9,«0
Daily Rate per Day

/

Corporate Small Business Corporate Small Business

13% higher revenue per transaction
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Expand International Inbound

Ancillary
Average Length of Revenue Revenue
Daily Rate Rental per Day per Transaction
@
+ I + :
North  Inbound North  Inbound North  Inbound North Inbound
America America America America

avis budget group Note: North America excludes Inbound 106




Co-Branding Local Market Locations Increases Profits

Revenue Growth Multi-Branded

Locations

53

Overall Co-Branded 2010 2011 2012

Stores @
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Growing Revenues in Other Strategically

Targeted Segments

Revenue Margin® %, %

$450-%$470

®

2010 2011 2012E North America Targeted
Overall Segments
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Driving Increased Profits Through Ancillary Sales

C
Generate $6 per Rental Day in Ancillary Revenue %Z;a%
T&M Revenue T&M + Ancillary Revenue
per Rental Day" per Rental Day"

@

2007 2011 2007 2011

avis budget CJ‘ l--"!_-] (a) T&M revenue is time and mileage revenue 109
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Brand Investments Drive Revenue and Improve Loyalty
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Improve the Customer Experience to Drive Profits

Trusted
Customer
Relationship

Wl Listen Own
Resolve

Growth

Wi . Increase
Loyalty é! / Profitable
| = ‘

_B Ny
o4t &4  Empower
Simplify ' the
Ay Customer

¥, "f

Our customers spend

$2 billion annually with our competitors
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Old Rental Agreement
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Example — New Rental Agreement

New Rental Agreement

AVIS

RENTAL AGREEMENT NUMBER 137722245

We are proud to feature a 100% smoke-free fleet!

SPACE No.

RESERVATION NUMBER 12345678US1 D4

Your Information Your Vehicle Information

Customer Name: John Smith Vehicle Number: 12345678 Vehicle Exchange Area

Customer Loyalty Level: Avis First Plate Number: NJ XYZ123

Wizard Number: x110800 Vehide Group Rented:  SUV

Avis Worldwide Discount: Hans Inc./Costco Vehicle Description: Red Ford Explorer

Method of Payment: VISAXX1234 Vehicle Group Charged: Full Size

Secondary Method of Payment: MC XX1234 Fuel Gauge Reading:  Full

Travel Partner Number: CO/M12345 QOdometer Out. 23345 Miles

Your Rental

Pickup Date/Time: Jan 17, 201188:30am Return Date/Time: Jan 18, 2011@8:30am Additional fees may apply

Pickup Location: 310 EB4 Strest Return Location: 310 E64 Strast ifchanges are made
NY, NY 10017 NY, NY 10017 "wﬂ:m“""
(212) 593-8363 (212) 593-8363 Hld il

Your Estimated Vehicle Charges (Min: 1 Day

Rate Chart: Time and Mileage:

Mies.  Unlimited
Houly, § 1254
Daly:  § 3760
Weekly:  § 180.00

Your Discount: {Coupen Value If Applicable)
1 dlay at $37.60 = $ 37.60
Less 5% discount = (1.88}
Agreed upgrade {per day)=  $ 20.00

Your Optional Products/Services.

Please return the vehicle with the same amount o,
of fuel as when you received it. o LR i, 8
It you do not, fuel fees apply: - FUEL

&) [ you drive 74 miles or fess, a $13.99 flat rate will be automatically added to your
rental unfess you show a recefpt
b} I you drive 75 miles or more, & fee of §.9631 per mile or $7.99 per gallon appiies.

BB Yo Eximend TmamiMilesg: § 5572

Your Estimated Taxable Fees

Energy Recovery Fee: $.47/Per Day $ 047
Vehicle Licensing Fee: §.85/Per Day 3 085
Concession Recovery Fee: 10.00% § 377
Travel Partner Surcharge: $.75/Per Day $ 075
Estimated Taxable Fee Total: § 58
Your Estimated Subtotal Charges: § 615
Sales Tax: 6% $ 380

Loss Damage Waiver:
Additional Liability Insurance:
Personal Aceident Insurance;
Personal Effects Protection:
Roadside SafetyNat:

ESP:

\Whera2 GPS!

Avis Blast:

Ski Rack:

Child Safety Seat:

Additional Driver:

$ 14.05/Per Day Accepted
$12.95/Per Day Dedined
$ 200/Per Day Dedlined
$ 1.00/PerDay Declined
$ 405/PerDay Declined

» Customer-friendly language

» Transparency
» Branding

™
&

&0

112




Introducing “Select & Go”

Available from Avis at 50 Major U.S. and Canadian RO
Airports by Year-End

Vehicle choice increases customer satisfaction

AVIS Preferred.

FSe/lect& Go
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2012 Outlook

» Volume expected to increase mid-single-digits

» Increased penetration of high-margin ancillary products

» Continued used car market strength

» Laser focus on productivity, revenue generation and
sustained profitability
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Key Messages

» Well-positioned in the North American

vehicle rental market A VIS

» Strategic initiatives driving accelerated profit Wetﬂ;
growth harder:

» Investing to drive sustainable long-term
growth

» Focused on improving the customer
experience
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